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United Way Mission

To improve people’s lives by mobilizing the caring power of communities.

United Way Vision

LEADING the community to FOCUS on issues and BUILD solutions that IMPROVE lives.

Introduction

The mission of United Way is to improve the lives of individuals by mobilizing collaborative efforts to create sustained changes in community conditions. United Way of North Central Florida has set bold goals for our community in the areas of education, income and health. For instance, our 10-year goals are to increase the number of children who are ready for school when they enter kindergarten and increase the number of youth who graduate from high school. To meet these and other goals, we must partner with other agencies, organizations, educational institutions, government and individuals who share our vision.
United Way of North Central Florida is committed to working with Impact Partners to safeguard its stewardship responsibilities to investors and the community at large. This commitment requires that a delicate balance be maintained between the Impact Partners’ autonomy and United Way’s mission and vision.  United Way and its Impact Partners share a vital community responsibility for addressing human needs through a private and voluntary human care system.  

In that important process of linking people in need with local, private financial and volunteer resources, certain mutual responsibilities must be met to ensure maximum effectiveness.  The purpose of this manual is to define those specific mutual responsibilities that exist between United Way and its Impact Partners.  The policies and procedures contained in this manual may change from time to time, with consultation with partners or at the discretion of United Way, to keep pace with our changing environment.  All Impact Partners are bound by the policies and procedures as they change, provided 60 days notice of such changes is given and a reasonable amount of time allocated for compliance. We hope that this manual will create an understanding of the relationship between United Way and the Impact Partners it supports.  
Additional copies may be obtained by contacting the United Way of North Central Florida’s office, or on the website. 
Please note that stipulations outlined in specific program contracts and/or agreements supersede those of the Policies and Procedures Manual.

I. IMPACT PARTNER RELATIONSHIPS

All Impact Partners must adhere to the stipulations in the Policies and Procedures Manual unless otherwise noted.

I. Definition of Impact Partner
An Impact Partner is any organization that has an ongoing relationship with United Way that is defined and governed by this agreement.  Impact Partners are eligible to apply for, but are not guaranteed, program funding through the Community Investment process.  No other definition for “partner” may be used to define this relationship.

I. Certification of Impact Partner
An Impact Partner must fulfill the Impact Partner requirements, as described in Section II, in order to apply. After acceptance of partnership, Impact Partners are required to remain in good standing and continue to adhere to the Impact Partner requirements. Impact Partners must reapply for partnership every two years. For example, United Way will be accepting application for partnerships in 2010. The process will occur again in 2012. Impact Partner Applications are reviewed by a volunteer committee, with all final decisions approved by the Board. 
I. Funding Process
The Community Investment process, which only Impact Partners are eligible for, may include, but is not limited to, a written application, site visit and formal presentation.  Volunteers representing an impact panel will review all information submitted and make a recommendation for funding to the United Way Board of Directors.  The United Way Board of Directors will make all final decisions.
II. IMPACT PARTNER REQUIREMENTS

In order to fulfill our steward responsibilities to investors and the community at large, both the United Way and all Impact Partners are required to comply with the requirements set forth below. As United Way practices the highest standards of financial stewardship and accountability, it is expected that any Impact Partner do the same. Once partnership is accepted, it is very strongly recommended that Impact Partners comply with the following provisions in order to continue a partnership with United Way.  These criteria outline mutual expectations between United Way and Impact Partners. If the Impact Partner does not meet one of the outlined standards, United Way may engage in a process whereby a plan will be developed to assist the Impact Partner in meeting any identified deficiencies. The Impact Partner must then implement the plan in order to be in compliance with United Way’s Policies and Procedures and thus continue to be an Impact Partner.

CRITERIA FOR GOOD STANDING

An Impact Partner considered in good standing must meet all of the following criteria:
A. The agency is incorporated or chartered under appropriate local, state or federal statutes. 

B. Maintains its recognition by the Internal Revenue Service as an organization exempt from federal income tax under Section 501(c)(3) of the Internal Revenue Code as amended, and as a publicly supported organization of the type described in Section 170 (b)(1)(A)(vi) and abides by all applicable policies outlined therein.
C. Has an independent local board of voting members serving without compensation that has ultimate authority for the organization's service, administration, financing, and stewardship of funds. The board will have provisions for the induction of new members on a regular, periodic basis and provisions for adequate financial and administrative policies and procedures to assure an effective, economical and efficient operation. The Impact Partner will keep its board of directors informed of all United Way policies and issues.  The Impact Partner’s board of directors, staff and volunteer management, financial management and service delivery will be evaluated by the following standards.  The indicators noted below each standard in this section reflect the minimum requirements necessary to achieve these standards.
1. The Board has developed a clear statement of the Impact Partner’s overall mission as a service organization and has bylaws, policies and procedures that describe the manner in which the Impact Partner business is conducted. Indicators:

· The Board has developed the Impact Partner’s mission statement, bylaws and organization policies and procedures in written form.

· The bylaws and policy statements are reviewed and updated as needed.

2. The Impact Partner’s Board is active in setting policy for the organization. Indicators:

· The Impact Partner has policies, procedures and standards to guide it in its decision-making process.

· Board meetings are scheduled at least four times a year and with sufficient frequency to ensure Board accountability and stewardship.

· Minutes of Board meetings are written, circulated to the members, and maintained in a file for a period of time specified by the Board.  

3. Board members are informed of their responsibilities, including their role in maximizing resource development. Indicators:

· Board members have been informed, in writing, of their legal accountability/liability for the Impact Partner.

· The Impact Partner has an established orientation process for new Board members as well as an ongoing training program for all Board members.

· All Board members, with the exception of the Impact Partner’s Chief Professional Officer, serve without financial compensation.

· Board members understand the importance of their obligation to maximize resource development.

4. The Board is active in planning and evaluating the Impact Partner.

Indicators:

· The Impact Partner has a written long-range plan addressing financial stability and programmatic goals and objectives that the Board is involved in formulating.

· The Board or one of its committees meets annually to formulate and evaluate the achievement of organizational mission, vision, goals and objectives.

5. The Board ensures that the Impact Partner complies with all applicable laws and regulations.

Indicators:

· The Articles of Incorporation have been properly filed.

· The Impact Partner has received its tax-exempt 501(c)(3) status from the Internal Revenue Service and has maintained such status.

· The Impact Partner has licenses for the operation of programs that require them.

· The Board has adopted procedures to ensure regulatory compliance with all applicable local, state and federal rules, regulations and contract provisions.

· The Impact Partner has met all governmental reporting requirements in a timely manner.

D. Has an annual financial audit or review performed by an independent Certified Public Accountant in accordance with Generally Accepted Auditing Standards and Government Auditing Standards, if applicable, resulting in the issuance of financial statements in accordance with Generally Accepted Accounting Principles. Management letters must be included along with the Audit. If an organization’s total revenue is less than $250,000, a review by a Certified Public Accountant must be done annually.  
E. Maintains written policies on reserve accounts and/or endowments.
F. Is issued an unqualified opinion for the agency’s financial statements.
G. Does not have significant ongoing financial deficits and/or has evidence of financial support or a board or voting members’ approved plan to ensure that the Impact Partner continues in operation and meets its obligations and commitments.
H. Maintains appropriate records to enable the organization to make regular assessments of its financial condition, the volume and effectiveness of its services and accountability to the organization's constituency, and its sources of support in the community-at-large.
I. Maintains an Equal Employment Opportunity Policy in writing as required by governmental funding sources.

J. Maintains a Non-discrimination Policy in writing that outlines how the organization does not discriminate in hiring, service delivery or volunteer services on the basis of race, religion, gender, sexual orientation, national origin, age, or disability.
K. Has adopted procedures to ensure regulatory compliance with all applicable local, state and federal laws, ordinances and regulations in the provision of service, selection of board and volunteers, and employment of staff.
L. Maintains appropriate insurance coverage.
M. Is free of any reasonable suspicion of the misuse of funds, engagement in unethical or illegal practices, or violation of applicable laws.
N. Is free of any significant non-compliance issues for other funding sources.
O. Has a clearly stated organizational purpose consistent with the Mission of United Way of North Central Florida, and is working within one of our three impact areas of Education, Income and Health. 

P. Provides its services to residents within United Way’s six county areas of Alachua, Bradford, Dixie, Gilchrist, Levy, and Union counties. 
Q. Fosters cooperation, coordination and collaboration with other local human service organizations to periodically assess community needs, seek solutions, including the expansion or modification of services provided by the Impact Partner, and prevent duplication of efforts.
R. Continuously evaluates program services and incorporates improvements as needed to achieve stated outcomes. All Impact Partners are expected to provide the highest quality services possible with the well-being of the client as the highest priority for all programs. The Impact Partner must communicate to United Way any inability to do so upon recognition thereof.  The Impact Partner recognizes that it is the intent of the United Way to insure that Impact Partners performance maintains a mission and programs in line with United Way’s mission. As an Impact Partner, performance is based on the terms of this agreement. The Impact Partner also agrees to immediately notify United Way regarding any legal, financial, or organizational matters or changes, including controversial events or issues, which may affect the Impact Partner’s ability to operate and/or deliver services. 

S. Conducts an annual United Way workplace campaign by December 31st of each calendar year.

T. Applies for all federated campaign under the United Way of North Central Florida federation unless specific requirements cannot be met, and follows the application schedule set by United Way for all campaigns. An Impact Partner cannot be a member of any other federation. 
U. Attend any required speakers’ bureau training for Impact Partners and be available for speaking engagements. 
V. Programs under the auspices of a state university are eligible to apply for an exception to any of the above criteria.  Requests for exceptions should be made in writing and offer a detailed explanation of why the program does not adhere to the stated stipulations.  
community college, and/or school district, library district, city entity, 
III. CAMPAIGN STANDARDS

III. UNITED WAY CAMPAIGN 

It is expected that all Impact Partners will actively participate in the annual United Way campaign, starting with the campaign following becoming an Impact Partner. An Impact Partner will permit its name to be used by United Way in connection with its campaign. It is also expected that the United Way will be informed of any contributions received by the Impact Partner which, in the judgment of the Impact Partner, are generated by the United Way campaign. Impact Partners must also attend any mandatory speakers’ bureau training in preparation for community speaking engagements on behalf of the United Way campaign. 
III. FEDERATED CAMPAIGNS

Impact Partners are expected to participate in all federated campaigns for which United Way is the fiscal agent; unless specific campaign requirements cannot be met by an Impact Partner. The federated campaigns include the Combined Federal Campaign (CFC), the Florida State Employees Charitable Campaign (FSECC) and the University of Florida Charitable Campaign (UFCC). Impact Partners may not apply under any other federation. It is also expected that all Impact Partners follow the campaign schedule mandated by United Way in order to insure all deadlines are met for each individual campaign. Failure to do so will be seen as a lack of compliance with this Policies and Procedures manual for Impact Partners. 
IV. UNITED WAY COMMITMENTS
United Way commits to its Impact Partners that we will, to the best of our ability:  

A. Organize, direct and conduct an aggressive and cost effective annual United Way campaign which reaches all segments of the community and maximizes unrestricted giving and commitment to the voluntary system to support local health and human services, programs, collaborations or other special initiatives designed to address community needs.  
B. Establish an annual fundraising goal with due regard for the community’s needs, community fundraising climate and local economy.

C. Allocate and award campaign proceeds through systems that honor donor-restricted contributions, encourage opportunities for collaboration and cooperation among service providers, and use a representative group of responsible citizen volunteers to assess the community’s needs and the Impact Partner's capacity to effectively deliver services.

D. Promote United Way Impact Partners through annual development activities, including United Way’s annual campaign.

E. Provide technical assistance within available resources and expertise, in such areas as resource development and evaluation, outcome measurement, agency management, finance, fundraising and marketing.

F. Provide a variety of supportive services aimed at increasing the capacity of the human service system to respond to community needs which may include, but not be limited to, United Way 2-1-1 information and referral services, advocacy, community initiatives, collaboration building, and human service planning and research. 

G. Manage a strategic planning process that is flexible and responsive to community identified needs.

H. Conduct a periodic investigation and analysis of the human service needs of the region.
I. Promote voluntarism and the importance of the system of voluntary not-for-profit services in the enhancement of the quality of life in our community.

V. REVENUE GENERATING ACTIVITIES

United Way seeks to maximize the total dollars available to address the needs of our community.  United Way encourages Impact Partners to develop revenue generating activities that do not compete with or jeopardize the local United Way campaign.  Therefore, United Way encourages collaboration between the Impact Partner and United Way to generate funds that will help meet the health and human service needs of our community.  

The following policies are designed to maintain the strongest possible annual United Way campaign and allow the Impact Partner the flexibility to conduct their own essential fundraising activities.

V. The Impact Partner may develop and implement a diverse revenue stream that may include, but are not limited to, the following types of activities:

1. fees for service

2. governmental grants

3. special events fundraising

4. independent foundation gifts

5. bequests, legacies and other deferred gifts

6. out-of-area contributions

7. year-round sales of Impact Partner’s products

8. donated gifts-in-kind

9. internet fundraising

10. unsolicited gifts

V. Impact Partners are expected to support the United Way and federated campaigns, as described in Section III, but may not:

1. Conduct direct employee campaigns for any other organization (outside of raising funds within their organization to benefit only their organization) at any time during the year.

2. Participate in any other federated campaigns at any time during the year.

3. Solicit donor designated donations during United Way generated speaking engagements or involvement with any United Way or federated campaign.

V. If an Impact Partner fails to comply with the policies listed above, the appropriate volunteer committee will evaluate the Impact Partner’s non-compliance, taking into consideration relevant factors.  The committee may issue a written reprimand or may recommend a sanction that may include, but is not limited to:

1. Suspension of allocation payment(s)

2. Termination of Agreement

It shall be a condition of continued partnership that the Impact Partner demonstrate to United Way in writing that measures will be taken to prevent further violations in the future, including the effective communication to staff and United Way Board of Directors of the need to abide by the provisions of the Revenue Generating Activities policy.
VI. DONOR DESIGNATION PROGRAM

United Way of North Central Florida’s Donor Designation Program was created by the United Way Board of Directors to provide individuals with the option of directing part or all of their contributions to other United Ways or to specific eligible agencies, programs and causes.

VII. FISCAL AGENT AGREEMENTS

United Way of North Central Florida serves as the Fiscal Agent for the Florida State Employees’ Charitable Campaign (FSECC), the Combined Federal Campaign (CFC), and the University of Florida Community Campaign (UFCC).  United Way of North Central Florida's role is to collect and distribute directed funds to local, national and international agencies in accordance with campaign policies.  United Way of North Central Florida has no role in setting policies or guidelines for these campaigns.

VIII. SANCTIONS FOR NON-COMPLIANCE

The United Way reserves the right to suspend partnership with an Impact Partner during the term of this agreement in instances in which this agreement is violated and/or until the violation is corrected.  Additionally, the United Way may terminate this agreement immediately if, in the opinion of the United Way, the Impact Partner mis-manages or makes improper use of funds.  

VIII. Affiliates who are not complying with the provisions set forth in this agreement may be subject to progressive action to alleviate the compliance issue, beginning with a phone call to the Impact Partner’s Chief Professional Office, noting the violation, expected corrective action and time-frame for such.

VIII. If the time-frame to correct the violation expires without a resolution, the United Way President & CEO will send written notice of the violation to the Impact Partner’s Chief Professional Officer and Chief Volunteer Officer, as well as to the Chief Volunteer Officer of the United Way.  Within five (5) days of receiving this notice, the Impact Partner’s Chief Professional Officer must rectify the situation and/or submit in writing the intended corrective action plan, including time-frame, to the United Way.

VIII. If the violation and/or concerns are not resolved within the time-frame noted above, the United Way President & CEO will address the issue through a letter to the Impact Partner’s Chief Volunteer Officer, with a copy of the letter sent to the Impact Partner’s Chief Professional Officer and the entire United Way Board of Directors. The Impact Partner will have 30 days to address and/or rectify the situation.  In cases of major violations, United Way may extend the time for the Impact Partner and board to address the concerns.

VIII. After 30 days of non-response or unacceptable corrective action, the process for terminating the Impact Partner’s affiliation with United Way may be initiated.

IX. TERMINATION OF PARTNERSHIP AGREEMENT

In its stewardship role, United Way assures investors that their contributions are distributed for needed services and used in the most effective and efficient manner, and that Impact Partners are well vetted.  United Way is also cognizant of the autonomy of Impact Partners and their volunteer resources.  These broad responsibilities are translated into policies and agreements.  All Impact Partners are reviewed by appropriate United Way volunteers to determine compliance with these policies and the terms of agreement(s).  These reviews may disclose issues serious enough to warrant consideration of probation, or termination of the partnership.

IX. CRITERIA FOR TERMINATION

Events leading to Termination of Agreement include, but are not limited to, the following:

1. Voluntary withdrawal by the Impact Partner from a United Way contract, as submitted in writing. If an Impact Partner wishes to withdrawal from the partnership, they may so do at any time, if the request is made after July 1st, they will not be removed from United Way literature or federated campaigns until the end of the current campaign.   

2. Material non-compliance with the terms of United Way’s Policies & Procedures manual or other agreements entered into with United Way. 

3. Determination that the programs supported by the Impact Partner no longer provides service(s) appropriate for United Way support.

4. Lack of service delivery to client population.

5. Failure to provide for the health and safety of Impact Partner’s clients and/or employees.

6. Lack of leadership and direction by Impact Partner’s Board of Directors.

7. Severe ongoing financial deficits, with a lack of evident financial support or a Board approved plan to ensure that the Impact Partner continues in operation and meets its obligations and commitments under the agreement. 
8. Determination that any director, officer, employee or agent of the Impact Partner, acting in an official capacity with respect to the Impact Partner, has or may have violated any law that applies to the operation or maintenance of the Impact Partner. 
9. Failure to follow requirements or recommendations of United Way, or any licensing or govern-mental bodies.

10. Failure to correct deficiencies identified by United Way volunteers. 

11. Engagement in activities that fail to support the mission or image of United Way.

12. Reasonable suspicion of the misuse of funds.

13. Engagement in unethical or illegal practices.

14. Violation of applicable laws.

15. Loss of tax-exempt status under Section 501(c)(3) of the Internal Revenue Code.

16. Engagement in activities that jeopardize the provision of funding or services to our community.

17. Failure to comply with United Way Identification requirements.

18. Failure to comply with the requirements as outlined under the United States Patriot Act.

19. Failure to comply with the requirements as outlined under the Sarbanes-Oxley Act.

20. Willful misrepresentation by the Impact Partner of material fact(s) that had a bearing upon United Way’s partnership decision. 

B. PROCESS FOR TERMINATION

1. Once concerns are raised about the Impact Partner’s compliance with applicable policies and procedures, terms of Agreement or the above criteria, the appropriate volunteer committee will examine the situation. United Way reserves the right to contact, share, and/or compare information with funders.  The committee will notify the Impact Partner in writing of United Way's concerns and request a meeting with Impact Partner’s representatives, including appropriate Impact Partner’s staff and Board members. 

2. During this meeting, the committee will explain United Way’s concerns and hear the Impact Partner’s responses. A remediation or compliance plan and a timetable for remedying identified problems, deficiencies, or concerns will be developed by the committee and the Impact Partner.  The remediation or compliance plan will be communicated by the committee to the Impact Partner in writing.  The Impact Partner will have up to 30 days from the date of this written notice to agree in writing to immediately commence implementation of the plan.  

3. If the Impact Partner does not comply with the provisions of the plan, fails to submit the appropriate documentation, or is unable to reach the agreed upon outcomes within the established time period under the remediation or compliance plan, the committee may recommend placement of the Impact Partner on probation until satisfactory progress with implementation of the plan has been achieved.

4. Termination of the partnership shall be considered if the Impact Partner fails to take positive remedial actions to satisfy the identified problems, deficiencies, or concerns. If termination is recommended by the committee, the Impact Partner will be notified in writing and will have 30 days from the date of the letter to file a written appeal. 

5. The committee will review the Impact Partner’s appeal and determine whether or not to proceed with termination procedures.  The committee has 45 days from the date of their decision to submit a recommendation for termination to the United Way Board of Directors.  The United Way Board must approve the termination within 30 days. The Impact Partner will be notified of the Board’s decision within five (5) working days.

C. UNITED WAY LOGOS AND IDENTIFICATION

Upon termination of the Agreement for any reason, the Impact Partner must cease use of all United Way logos and materials that designate the Impact Partner as partnered with the United Way. In light of costs, Impact Partners may not be removed from current campaign materials if termination occurs during peak campaign season.  

X. CHARITABLE PURPOSES

Nothing in this Agreement shall be interpreted to require United Way to distribute funds to an Impact Partner where it appears, in the reasonable judgment of the Board of Directors, that such funds will not be used for charitable purposes. 
XI. INDEMNIFICATION

To the extent provided by law, the Agency agrees to indemnify and hold harmless the United Way from liability on account on any injuries, damages, omissions, commissions, actions, causes of actions, claims, suits, judgments and damages accruing, including court costs and attorney’s fees, as a result of services performed or not performed, or any negligent act by the Impact Partner, or any action arising out of the partnership agreement.
XII. AMENDMENTS

The policy of United Way is to apply the spirit of this document uniformly to all Impact Partners and to consider requests for modification of a specific element’s application for a specific Impact Partner.  While there is no intention to make exceptions to the spirit of the policies and procedures laid out in this manual, it is reasonable to anticipate that among the many participating organizations of varying size, location, program and level of United Way support, a few accommodations may need to be considered.  

A. CONSIDERATION OF AMENDMENTS

The United Way Board of Directors will consider amending a contract with an Impact Partner for such accommodations in relation to the following criteria:

1. Uniqueness of circumstance(s).

2. Feasibility of granting the same accommodation to other Impact Partners in similar circumstances.

3. Impact of the accommodations on the United Way’s objectives of maintaining effective community partnerships.

B. PROCESS FOR REQUESTING AN AMENDMENT 

1. To request consideration of an amendment to any part of a contract with United Way, the Impact Partner’s Chief Professional Officer must make clear the grounds for an exception in a written letter addressed to the United Way.  In this letter, specific reasoning for why this accommodation is requested, along with anticipated effects on the United Way, should be clearly laid out in detail.

2. United Way and the appropriate volunteer committee will review the Impact Partner’s request within 30 days of receipt of this letter and formulate a recommendation to be presented to the United Way Board of Directors for final approval.  The recommendation may be approval of the request, with or without contingencies, denial of the request, or a suggestion for the Impact Partner to alter their plan of action so as to not violate any agreements or contracts with the United Way. 

3. The Board of Directors’ decision will be communicated in writing to the Impact Partner’s Chief Professional Officer within ten (10) days of the committee’s decision.  

4. Any Impact Partner who does not receive approval from the Board of Directors and proceeds with prohibited actions lacking United Way approval shall be considered in direct violation of contract and subject to sanctions for non-compliance, as outlined in the Policies & Procedures manual. 
XIII. OTHER STANDARDS

United Way requires adherence to the policies and procedures outlined in each of the following:

A. Sarbanes-Oxley Act

The Sarbanes-Oxley Act was signed into law on July 30, 2002, and introduced highly significant legislative changes to financial practice and corporate governance regulation. It introduced stringent new rules with the stated objective: "to protect investors by improving the accuracy and reliability of corporate disclosures made pursuant to the securities laws". The Act covers corporate governance, financial reporting standards and record keeping and is intended to promote corporate honesty and improve investor confidence in the financial markets.  It also introduced a number of regulations that govern the practices of non-profit organizations.

Non-profit organizations are required to have an independent and competent audit committee which will hire, set compensation and oversee the auditing firm’s activities.  The committee is also responsible for setting the rules and processes for complaints concerning accounting and internal control practices. Included in the Act are also a series of policies governing the issuance of audited financial statements. 

The Act makes it a crime to alter, cover up, falsify or destroy any documents (or persuade someone else to do so) to prevent their use in an official proceeding.  Intentional document destruction must be turned into a process that is monitored, justified and carefully administered.

The Act also provides new protections for whistle-blowers and criminal penalties for actions taken in retaliation against whistle-blowers. 

For more information, visit www.sarbanes-oxley-forum.com 

B. HIPAA

HIPAA is the acronym for the Health Insurance Portability and Accountability Act of 1996. The Centers for Medicare and Medicaid Services (CMS) is responsible for implementing provisions of HIPAA. 

The Administrative Simplification provisions of the Health Insurance Portability and Accountability Act of 1996 (HIPAA, Title II) require the Department of Health and Human Services to establish national standards for electronic health care transactions and national identifiers for providers, health plans, and employers. It also addresses the security and privacy of health data. Adopting these standards will improve the efficiency and effectiveness of the nation's health care system by encouraging the widespread use of electronic data interchange in health care. 

C. United States Patriot Act

The Uniting and Strengthening America by Providing Appropriate Tools Required to Intercept and Obstruct Terrorism Act of 2001 (USA PATRIOT Act, or USAPA) introduced legislative changes which increased the surveillance and investigative powers of law enforcement agencies in the United States. President Bush signed the final bill, the USA PATRIOT Act, into law on October 26, 2001. 
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